The EFNUDAT Project

Start date: 1/11/2006
Duration : 4 years

Total Budget: 3.03 M€
EC Contribution: 2.4 M€

The EFNUDAT Consortium s
10 partners- 9 facilities {BENBG
4000 hours for external users

Web-site: www.efnudat.eu
Project Coordinator: G. Barreau
Scientific Coordinator: F. J. Hambsch
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The structure of EFNUDAT
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Network activity (NA1) Main Objectives

« The Management Board (NA 1) covers
the overall management of the project and
It organises the integration of all activities,
monitor their progress and guide
corrective actions.

e Starting point for a sustainable
cooperation between all partners, beyond
the duration of the present project.
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Summary of the activities and major
achievements

The EFNUDAT project in its first year of activity is well
on its way

Start and presentation of the project:

The Kick-off meeting (11-12 January 2007 at FZ
Karlsruhe).
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The consortium management board (MB) is In
charge of the overall

management duties (administrative and
financial aspects).

(support of the CNRS administration)
The project manager has distributed :

to the partners the funds corresponding to the
18 first months of the project.

the required funds to the facilities (user fees)
and external users of the facilities.
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 Key Performances Indicators have
been defined.

e« A Communication Action Plan has been
established.

 Areport on the assessment of the
dissemination activities during the first
year has been prepared .
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 Key Performance Indicators (KPI)

A list of Indicators to measure
the progress and success of the project.

13 indicators have been identified...
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« NA KPI3: Number of participants to

scientific meetings organized by
EFNUDAT: Several meetings will be
organized by EFNUDAT partners. The
number of participants should be an
indicator of the EFNUDAT impact on the
Nuclear Data community.
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e TAA KPI 2: 'At least 50% of the users

supported by the project must be first-time
users’
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The EFNUDAT web site has been taken into regular operation.
The web site has in a short time attracted a large number of
visitors (more than 1000 at the end of October 2007).

Several international conferences have been used to spread the
word

about EFNUDAT and the possibilities within its TAA and scientific
visitor activities.

All the expected deliverables within the NA activities have been
delivered.

They are available on the EFNUDAT website (www.efnudat.eu).
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European Facilities for Nuclear Data Measure!

 First EFNUDAT annual report.
December 2007
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European Facilities for Nuclear ﬂl!ﬂ@'{“ Easure

Date Title/subject of megting Location | Number | Website address
of
attendees
11-12/1/2007 | EFNUDAT Kick-off Karlsruhe | 27 http://nuclear-
astrophysics.fzk.d
elefnudat
11/1/2007 Management Board 0 Karlsruhe | 6 http://nuclear-
astrophysics.fzk.d
elefnudat
11/1/2007 Governing Council Karlsruhe | 11 http://nuclear-
astrophysics.fzk.d
elefnudat
24152007 Management Board 1 Paris 6 (www.efnudat.eu)
25512007 PAC meeting Paris 10
2211012007 Management Board 2 Paris 5
23/10/2007 | PAC meeting Paris 10

G. BARREAU
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Deliverable/ | Deliverable /Milestone Name | Workpackag Lead Planned Achieved
MiIengone [Task No. Contractor | (in months) (in months)

D1/NA1.1 MB meeting NA1l CNRS 1 3
(with Kick-Off Meeting)

D2/NA1.2 General Assembly 1 NA1l FZK 3 3
(with Kick-Off Meeting)

D3/NA1.3 Consortium Agreement NA1 CNRS 2 2

D5/NAL.4 Definition of Project NA1l CNRS 2 13
Performance Indicators

D7/NA1.5 Project presentation NA1l FZK 3 3
(with Kick-Off Meeting)

D9/NAL.6 PAC meeting 1 NAl& TAA CNRS 6 6

D11/NAL7 | Communication Action Plan | NAl CNRS 6 10

D17/NA1.8 | MB Meeting 1 NA1 CNRS 7 7

D18/NA1.9 | Interim management report1 [ NA1 CNRS 7

D19/NA1.10 | PAC meeting 2 NAl& TAA CNRS 12 12

D27/NA1.12 | Annual Report NAL CNRS 13 13
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